The Odd Case of Book Reviews from page 40 not those charges were true, we cannot on the one hand insist on anonymity for referee's reports in order to reduce or eliminate bias, and then act surprised or skeptical when a reviewer who does know an author's identity is suspected of having let bias intrude. Personal considerations can produce favorable reviews no less than unfavorable ones. There can be arrant cronyism. And when a junior faculty member, or an Associate Professor angling for a promotion, reviews a book by a major senior scholar in the same specialty, one expects, at the least, a certain caution on the part of the reviewer.
Editors should do their best to prevent cases like those just mentioned. They also should be wary of self-initiated, unsolicited book reviews. Some journals choose to bar such submissions; at the least, editors who receive unsolicited reviews should do some checking about possible motives.
In some situations where bias threatens to rear its head, it is not always clear which way the editor should decide. For example, book reviewers should generally be specialists in the area of the book they are reviewing. But if the reviewer is a person of stature, his or her name is likely to be mentioned in the book, and the reviewer's work may have been discussed in the book at some length. (It has been said that a scholar is someone who upon receiving a book immediately looks for his name in the index.) If the reviewer's name isn't mentioned or isn't featured, bias may again infect the review. How should the editor proceed? If he or she assigns the review to a non-specialist, the editor sacrifices expertise. To be sure, even anonymity in a referee's report is no guarantee against bias resulting from an author neglecting or disputing the referee's work. Indeed, the problem is arguably less severe in the case of a published book review because the audience may pick up on the conflict of interest. But the editor has a dilemma nonetheless. A helpful editorial strategy is to vary or rotate book reviewers in a particular subfield, since using the same reviewer several times means that each review could be tinged by bias in one direction or another.
To make discussion balanced and interesting, some editors specifically assign books to reviewers who they know will not agree with the author. Some book reviewers feel and express admiration for books they disagree with, but too often disagreement results in a negative and even harsh review. Giving the book review to an ideological adversary advances the goal of conversation very well, but it could have an unfair impact on the author's reputation, (even granted that getting a bad review may be preferable to not being reviewed at all and that one bad review won't necessarily ruin a reputation).
Another controversial issue is whether bias affects editors' selections of books for review. Some have charged that, in assigning reviews, journals favor books from high-pres- MM: In April 2008, I became the Collection Management Librarian at James Madison University (JMU). As a means of orienting myself to my new position, I met with all of the liaisons at JMU. Each liaison at JMU is responsible for reference, instruction, and collection development/management of at least one department. Several liaisons suggested that a workshop in the general principles of collection management would be beneficial in order to develop a holistic view of their area of the collection at JMU. The goal of this summer leave is to visit other institutions, in-state and out-of-state, to examine how they train subject specialists/bibliographers in the areas of collection management and gather ideas for training liaisons at JMU. I focused my visits to universities of a similar size/make-up as JMU, schools that have a clustered approach to collection development, or schools that have exemplary collection programs.
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ATG: Where have you gone and who have you interviewed? What have you learned?
MM: My target is to visit five to seven schools as part of this research leave. I visited Miami University of Ohio (Aaron Shrimplin), Indiana University (Charla Lancaster, Lynda Clendenning, Angela Courtney, Robert Goehlert, Moira Smith, and Julie Bobay), Virginia Tech (Paul Metz), The College of Charleston (Katina Strauch, Tom Gilson, Bob Neville, and Sheila Seaman), University of Virginia (Carol Hunter, Carla Lee, Dawn Waller, Lynda White, and Esther Onega), and Longwood University (Virginia Kinman, and Patricia Howe). I also met with the OhioLINK Statewide Library Depository Coordinator (Dona Straley) where I learned some techniques for coordinating projects and individuals at various locations. I also spoke on the phone with the collection management coordinator at Appalachian State, John Abbott. tige presses. They label this preference a bias. At least one journal editor confesses that his journal's reviews are tilted in that direction, but he defends this result. He argues that while title selections are made on independent grounds, the high-prestige presses tend to have the best books and to attract the most interesting and important authors. A book editor from a less prestigious press, however, sought to rebut this assertion. He responded that the referees for his press, like those for the high-prestige presses, are drawn from the world's top scholars, and that acquisition editors at the elite presses are not necessarily wiser than those at other presses. An empirical resolution of this dispute -e. g, do reviews of books by high-prestige publishers really dominate? Where do good authors submit their manuscripts? -would require data. Regarding the normative question -should they dominate? -there appears to be no reason why books from certain presses should be favored, at least in terms of the first two goals of book reviews mentioned earlier: guiding consumers and conferring credentials on authors. Furthermore, once an editor is convinced there is a correlation between prestige presses and interest or importance, the possibility of that editor's ignoring books of great value due to bias becomes strong. Books from high-prestige presses certainly do not have a monopoly on importance and the ability to generate good conversation.
Summing Up
I close by quoting a 1979 statement by editors of a publication (called simply Review) devoted to book reviews:
As long as universities fail to reward worthwhile reviewing and as long as editors pay little attention to reviews, we may continue to expect many reviewers to write hurriedly, to impose lax standards, and to turn out comments that are more often "cute," emotive, or biased than fair-minded or painstaking. Such performances, often shot through with backscratching and cronyism, will not be taken seriously by universities, and so the circle will go on and on Mixture of fiction and non-fiction, though I love company histories as well as children's books. goal i hope to achieve five years froM now: Hope to continue to innovate and grow in this profession and love my job. how/where do i see the indUstry in five years: My fingers are crossed for a greater push toward open access to information. It will be very interesting to see how google continues to impact the industry. The focus may switch to more user education on finding information through portals than owning the information housed in a building.
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against the grain I should warn you that I'm still processing the information from the interviews as I'm still in the midst of the data gathering stage. However, at this point I've learned that some of the procedures currently in place at JMU serve our population effectively, while other processes have room for improvement. I have found that collection work is varied based on a number of factors including: size of collection, size of school, number of selectors, number of staff, mission of the library, and mission of the school. It has been very interesting to see how collections are defined at each institution and which department is responsible for overseeing collection work. Though the process of collection management varies from school to school, a constant theme exhibited at each institution is open communication, particularly in regards to budgetary decision making processes. Additionally I have found that training of selectors, either those new to the subject area or new to the profession, are wildly different from school to school. At some institutions there is a lot of hand-holding of new selectors while other collection managers are given free reign and encouraged to "learn as you go." I look forward to delving further into the transcripts to tease out other trends from the interviews.
ATG: You are planning to develop a workshop series to train collection management librarians. Can you tell us more? And will you be talking about this at the upcoming 2009 Charleston Conference in November?
MM: I intend to create a multi-week workshop series for JMU liaisons to orient them to the basic principles of collection management. I plan to cover topics of weeding, subject policies, the role of the collection development committee, the approval plan, gifts, new resources, and future trends in collections. The intent is that liaisons could choose which sessions they would like to attend and brush up on those particular skills. As for the Charleston Conference, I'm working on a proposal to present the findings from my summer research.
ATG: Tell us about the JMU Library and specifically about Collection Management.
How many employees are in your area? What is your materials budget?
MM: Collection Management is a relatively new department at JMU. It was created in April 2008. The Collection Management Department at JMU is responsible for yearend library statistics, liaison statistical requests (circulation, cost/use, accreditation reports, and weeding statistics), journal and database statistics management, trials for electronic resources, replacements for lost or damaged materials, gift books, configuration of the approval plan, and updating/maintaining a database of information about our subscription resources. We also troubleshoot off-campus access issues to our subscription resources. Collection Management also gathers other data to support liaisons and the collection development committee in the collection development endeavors of the library. Within the Collection Management Department there is one librarian, one full-time staff, and two part-time staff.
ATG: You/your library have/has recently implemented a cluster concept? Can you give us more details?
MM: In order to explain the cluster concept we implemented at JMU it may be useful to define the scope of our collections committee. The Collection Development Committee (CDC) at JMU plans, organizes, and monitors activities related to collection development, evaluation and maintenance for all types of information resources. The committee is committed to a global view of collections and develops policies and guidelines for collection development, including collection maintenance, analysis, and assessment of the collections. The CDC has the primary responsibility for managing continuing expenditure commitments (e.g., periodicals, licensed electronic resources) and makes decisions on major purchases and licenses in response to recommendations from librarians, university faculty, and the library Collection Management Department. The Collection Management Librarian serves as the permanent chair. The Associate Dean for Technical Services is a voting ex-officio member of the committee. In addition, one liaison from each standing cluster (Arts and Humanities; Science, Technology, and Business; and Health and Behavioral Sciences) will serve renewable three-year terms. Members selected from a cluster are expected to rotate. The clustered approach was implemented during Summer 2008 in an attempt to make the decision-making process of the CDC more transparent. The committee is currently
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evaluating the clustered approach to determine its effectiveness, both in terms of purpose and membership.
ATG: What is the difference between collection development and collection management? There are predictions of all userdriven purchasing and the end of collection development as we know it. Do you have any comments/predictions? MM: In my mind Collection Development is a subset of Collection Management. Management of a collection involves weeding, addressing changes in the curriculum, responding to user needs, and handling preservation issues as well as collection development. While userdriven purchasing does have its advantages, it is unclear that users would generate enough requests to fully expend a materials budget. I would predict that collections of the future will be a mixture of both user-driven purchasing and librarian selected materials. This approach would blend the expertise of researchers in the discipline with the experience of collection managers, who provide holistic views of collections. I think the more important challenge facing those developing collections is that of promoting and marketing the materials the library owns and leases. 
